Village of Waterman
Finance and Personnel Committee
Meeting Minutes
Waterman Village Hall
215 W Adams St.
Waterman, IL 60556
Tuesday, April 2, 2024 at 6:00PM

Call to Order at 6:03PM

i,

Roll Call: Trustee Radtke, Trustee Pearson Guests: Village Manager Nykaza, Trustee Sedlacek,
Village Clerk Pool, Village President Robinson

Meeting minutes from March 5, 2025 meeting was tabled.
Meeting minutes from March 19, 2024 meeting was tabled.
New Business:

Discussed Nykaza request to roll over 32 vacation hours. Will make the formal recommendation
to the Village board.

Discussed CDL classes for Steigman. He did sign up for classes at Kishwaukee College. Would
like him at agree to commit to a two year commitment to the Village or he would have to
reimburse the village back for the cost.

Old Business:

Discussed FY 25 budget. Reviewed the proposed budgets for water and sewer, public safety, and
additional administrative budget items. Will finalize the budget at the next meeting.

Public Comment: None.

Adjournment: 7:44PM gbf/"{——*

Submitted by: Dr. Sarah Radtke,
Village Trustee




